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VISION:
All Australians have an opportunity to engage 
in sport and active recreation in a welcoming 
and inclusive environment.

PURPOSE:
We collaborate, advocate, and facilitate 
inclusive sport and active recreation for 
people with a disability, impairment, or 
limitation.

PRINCIPLES:
•	 �Improve the quality of life for people with 

a disability by promoting participation in 
sport and active recreation.

•	 �Represent people living with a disability, 
enabling full participation in sport and 
active recreation.

•	 �Lead a unified approach for active lives 
in welcoming and socially inclusive 
environments.

•	 �Advocate, educate, and support 
inclusivity in the broader sporting and 
active recreation sectors for those living 
with a disability.

•	 �Foster relationships with governments 
and stakeholders to enhance accessibility 
in sport and active recreation.

•	 Ensure ASAPD's sustainable governance 
aligns with its vision and mission. 
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ASAPD Annual Report: Chair’s 
Statement for the Year Ending 
June 30th 2024

Dear Members, Stakeholders, and Friends of the ASAPD,

As Chair of the Australian Sporting Alliance for People with 
Disabilities (ASAPD), I am pleased to present our annual report for 
the year ending June 30th, 2024. This year has been a period of 
significant progress, as we have worked diligently to advance our 
mission of enabling full participation in sport and physical activity 
for all Australians with disabilities, impairments, or limitations.

In September 2023, we hired the inaugural CEO of the ASAPD, Dr 
Phil Hamdorf, to lead the alliance.  Phil has done an excellent job 
working with the Board, and members, to set a clear path for the 
alliance and to deliver on the key initiatives of the strategic plan.

The ASAPD Strategic Plan has the following key elements:

•	 Support and enable our members to create welcoming and 
inclusive environments;

Unlock the financial potential of the alliance to help our members 
deliver;

•	 Help our members across planning, engagement and 
operational efficiency; and

•	 Foster coordination and collaboration across the alliance to 
maximise our potential.

We have strengthened our position as the representative alliance 
for all people with disabilities in Australia’s sporting landscape. 
Our foundation members include a broad range of organisations 
and individuals, ensuring diverse voices and experiences are 
represented.

The ASAPD and its members are very thankful to the Australian 
Sports Commission for its continued investment in funding and 
opportunities.

As we reflect on the achievements of the past year, it is clear that 
ASAPD is making meaningful progress toward our vision of a fully 
inclusive sports sector in Australia. However, there is still much 
work to be done. As we look ahead to the coming year, we remain 
committed to driving further change, building on the strong 
foundation we have established, and continuing to advocate for 
the rights of all Australians to participate in sport and physical 
activity without barriers.

Thank you to our members, partners, and supporters for your 
unwavering commitment to our mission. Together, we are 
creating a more inclusive future for Australian sport.

Sincerely

John Croll AM  

Chair, Australian Sporting Alliance for People with 
Disabilities  

ASAPD Annual Report: CEO’s 
Statement for the Year Ending 
June 30th 2024

It has been an honor to serve as the inaugural CEO of ASAPD. 
Since I began this role in September last year, the experience has 
been both dynamic and immensely fulfilling. Collaborating with 
our dedicated members and partners, all of whom are deeply 
committed to ASAPD’s mission, has been a true privilege.

Although there is still much to be done, I am proud of the 
significant strides we have made over the past 12 months. The 
growing recognition from our key funding partners, the Australian 
Sports Commission and Sport Integrity Australia, has been 
instrumental in enabling us to expand services and strengthen our 
impact within the sector.

Our unwavering commitment to integrity is already yielding 
positive outcomes. Members now receive targeted support to 
bolster their resources and ensure compliance with the National 
Integrity Framework. The efforts of our National Integrity 
Managers, who have worked closely with member organisations, 
have been crucial in fostering a safe, clean, inclusive, and fair 
sporting environment.

ASAPD has also placed a strong emphasis on continuous 
education across the sector. We’ve made significant investments 
in promoting educational modules, and by embedding information, 
support, and knowledge into existing resources, services, and 
programs, we are making inclusion more widespread. This 
approach is creating more opportunities for individuals to 
participate in their chosen sports.

Meaningful connections with the broader sport sector have been 
another key focus, with two programs dedicated to building 
partnerships. The Sector Partner Enhancement Program is 
currently being piloted with organisations eager to showcase 
their commitment through concrete actions such as promoting 
inclusivity, accessibility, and focusing on empowerment 
and skill development. Similarly, the One Voice Program is 
designed to collaborate with National Sporting Organisations 
who are committed to advancing inclusivity, accessibility, and 
empowerment within their programs.

Looking ahead, the next 12 months promise to be a period of 
significant change and growth for ASAPD, characterised by the 
enhanced delivery of shared services to our members, and greater 
collaboration across a wide range of programs and services.

I am eager to continue working closely with ASAPD members, our 
funding partners, and the broader sector to ignite aspirations, 
push boundaries, create/enhance inclusive sporting and active 
recreation opportunities for people living with a disability.

Dr Phil Hamdorf

CEO, Australian Sporting Alliance for People with 
Disabilities  
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1. National Integrity Program
An additional part-time National Integrity Manager, Ross Ashcroft, 
was appointed in November 2023, to join the efforts of the work 
carried out by Garry West-Bail who had been working in this space 
since 2022.

The National Integrity Managers have worked together with 
Member Organisations to facilitate the completion of many 
objectives of the “Integrity Implementation Guide” required by 
Sport Integrity Australia (SIA), including: 

•	 Prepared a range of template educational materials which 
could be customised and circulated to the members of 
Member Organisations;

•	 Created social media templates (including co-branding 
with SIA) to raise the profile of the NIF policies and its 
implementation by Member Organisations;

•	 Handled several sensitive integrity threats to sport, including 
possible attempts of misconduct against a child at a sporting 
event, and undertaking a successful review and resolution 
of a longstanding complaint/dispute against a member 
organisation which had found its way to the Australian Human 
Rights’ Commission;

•	 Strengthened the relationship between ASAPD, its Member 
Organisations and SIA, by co-facilitating meetings and 
addressing areas of concern raised by SIA to reduce SIA 
reporting member organisations as being non-compliant to 
the ASC;

•	 Developing materials to ensure wellbeing resources are 
available for members, which can be shared at any time, 
but in particular to people who may be involved in integrity 
complaints, whether as a complainant or respondent to a 
matter;

•	 Ensuring NSODs are adequately represented at SIA fora and 
keep raising matters of the needs for representation and 
inclusion in the development and implementation of integrity 
policies by the national regulatory body; and 

•	 Noted as the integrity officer in two ASAPD members child 
safeguarding policies. 

2. Corporate Services
ASAPD worked at attracting providers of corporate/shared 
services to its members, including: 

•	 Denton’s Australia signed on as ASAPD’s preferred legal 
provider offering ‘pro-bono’ legal services to the level of 
$6,000 per member organisation through a specialised 
contractual arrangement.

•	 Arthur J. Gallagher & Co (through Sportscover) provides 
discounted sports combined liability & player accident 
insurer to six ASAPD members.

•	 Stage and Screen and Travel Partners are the preferred 
corporate travel providers for ASAPD members. 

•	 In addition, Sports Accounting Australia and Computing 
Today are the preferred suppliers of financial and computing 
services (respectively) to ASAPD. Lease Express is our 
provider of salary packaging services.

3. Grant Applications
ASAPD applied to several grant programs across sport and 
community services, on behalf of its member organisations 
including:

•	 National Integrity Capability Enhancement Program with 
Disability Sport Australia - $120k grant – approved;

•	 Information, Linkages and Capacity Building Social and 
Community Participation 2023-24 - $487,700 – unsuccessful;

•	 Disability Representative Organisations Grant - $647,814 – 
unsuccessful;

•	 ASC Play Well Participation Grant - $100,000 – unsuccessful; 
and

•	 Play Our Way Program Stream 2 - $996,199 – awaiting 
notification

4. Strategic Plan
A new Strategic Plan was developed to guide ASAPD for the period 
2024-28 with objectives and initiatives aligned to four pillars: 
ASAPD Members, Financial, Business Support and People and 
Culture.

Objectives aligned to the four pillars included:

1.	 Support and enable our members to create welcoming and 
inclusive environments;

2.	 Unlock the financial potential of the alliance to help our 
members deliver;

3.	 Help our members across planning, engagement and 
operational efficiency; and

4.	 Foster coordination and collaboration across the alliance to 
maximise our potential.

5. International Collaboration
ASAPD worked with several ‘like-minded’ international 
organisations to leverage our expertise, resources, and networks 
to create synergistic opportunities. 

Active Disability Ireland and ASAPD have pledged their 
commitment to collaborate through a Heads of Agreement 
document.

Conversations are continuing with the Activity Alliance, Disability 
Sport Wales, Scottish Disability Sport, Singapore Disability Sports 
Council and Sport New Zealand.
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6. One Voice Alliance Program
The primary focus of this program is promoting collaboration 
between the ASAPD and National Sports Organisations (NSOs) to 
advance inclusivity in sports across Australia.

The program's core objectives are twofold: first, to drive 
cooperative initiatives aimed at enhancing inclusivity in sport 
for individuals living with a disability; and second, to bolster 
the capabilities of NSOs in effectively administering inclusive 
programs at various levels.

Through collaborative efforts and the advocacy of unified best 
practices, the program endeavors to facilitate the seamless 
integration of inclusivity into the core operations and strategic 
direction of the sport industry.

Skate Australia, Tennis Australia, and Surf Life Saving Australia have 
pledged their commitment to the One Voice Alliance by formally 
signing a Heads of Agreement document.

Conversations are continuing with Paddle Australia, AusCycling, 
Athletics Australia, Australian Sailing, Bowls Australia, Diving 
Australia, Golf Australia, Gymnastics Australia, Swimming Australia, 
Australian Disabilities Ten Pin Bowling Inc, Cricket Australia, Football 
Australia, Biathlon Australia and Snow Australia.

7. Sector Partner Endorsement Program
An initiative aimed at community-based providers of sport and 
active recreation opportunities, with a focus on enhancing access 
and participation for individuals living with a disability, impairment 
or limitation.

The core objective is to foster inclusivity, accessibility, and 
empowerment within the realm of sport and active recreation.

This program is grounded in the dedication of partner 
organisations to adhere to a set of principles.

AusActive and Sport4All are currently working through applications 
as part of the pilot program.

8. Training Resources
Originally developed by Inclusion Alliance ASAPD launched three 
education modules in August / September 2023. The modules 
cover education information for coaches, teachers, and NDIA staff.

All three modules are located on the ASAPD website with the 
coaching module also found on the ASC learning platform

Since the release of the modules the following is a brief outline of 
the results:

•	 Coaching module – over 795 completions;

•	 Teachers’ module – over 132 completions – recently state 
government education and sport departments have 
commenced promoting the modules; and

•	 NDIA module – over 95 completions.

A data breakup of the coaching module is detailed below:

1.	 Gender 57% F and 41% M;

2.	 Age break - up - highest percentage - 11- 20 years 29%, 
however for each 10-year group up to 60 years the average is 
16% / group – 11-40 age group = 61%;

3.	 52% are current coaches;

4.	 64% have completed the course for their own development; 
however, another 12% have completed the course to support 

their secondary education and a further 11% have been 
directed to complete the course by their sport / employer;

5.	 Post completion feedback: 
-  � �Would recommend the course based on 10 being absolutely  

yes 38% (10) and 45% (7 to 9); and

          -   �Improved knowledge and confidence in coaching people 
with a disability - over 90% in all categories / questions.

9. Research Partnerships
ASAPD is engaged in several research projects and grant 
applications with university partners including:

•	 Griffith University (ARC Centre of Excellence) – “Addressing 
the Gender Knowledge Gap in Disability Sport Participation”

          � Aims to close the persistent ‘gender gap’ in Australian 
disability sport participation to improve opportunities and 
benefits for over two million women, girls and nonbinary 
people. Women with disability experience considerably lower 
rates of physical activity and sport participation with greater 
psychological distress, compared with nondisabled women 
and men with disability. Informed by a feminist methodology 
and disability-led design thinking the project draws on the 
lived experience of end users to improve the capacity of 
sport organisations to effect change. Individuals and sport 
organisations will benefit from the co-creation of policy and 
practice resources for gender and disability inclusion.

•	 Queensland University of Technology - ARC Centre of 
Excellence in Sports Analytics & AI

          �Aims to support highly innovative research in sport analytics 
and AI, tackling the most significant and difficult partner-led 
challenges across holistic athlete performance, inclusive 
community participation and ethical data productivity and to 
translate the new research and tools to advance Australian 
sport, grow innovative sportstech and adjacent industries, 
create jobs in sport analytics and data science and benefit 
all athletes of all abilities. The CoE is catalysed by the 
opportunity for data and AI to light the green-and-gold runway 
to the Brisbane 2032 Olympic and Paralympic Games.

•	 Sydney University – “Co-designing and evaluating a multi-
sector disability physical activity navigator program”

          �This project directly addresses the desired outcomes of this 
grant opportunity as it will:

          -   �Provide an innovative solution to the “wicked problem” of 
physical inactivity targeting a very inactive and neglected 
priority population of people with disability.  

          -  � �Adapt successful patient navigator interventions into a 
scalable and sustainable multi-sector program to address 
barriers to physical activity for people with disability, with 
additional elements to enhance the current workforce and 
increase accessible physical activity options.

          -   �Deliberately embed students in the co-design and 
implementation to increase reach and impact.

          -   �Use innovative implementation science and co-design 
methods to capture experiential knowledge of people with 
disability and other stakeholders.  

•	 University of Wollongong – 24-hour Physical Activity and 
Sedentary Behaviour guidelines for all adult Australians 

          -   �This project will provide guidelines for adults, older adults, 
and all adults with disability and chronic conditions
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10. Communications and Media 
The following is a summary of key organic insights in relation to 
the ASAPD social media channels, website and other collateral for 
the time period, 1st July 2023 – 30th June 2024

asapd.org

Overview

Users New Sessions Sessions Av. Engagement 
Time

5.6K 
 (+179.5%) 5.5K 9.5K 1m 14s 

(+16.2%)

(+171.5%) (+196.9)

Top 10 Viewed Pages Views

Homepage 4,818

Resources 1,996

About 1,281

Resources/Coaches 841

News 694

Get Involved 610

BLOG: Benefits of 
Volunteering in Sports 533

Contact 448

Staff 419

BLOG: Inclusive School 
Sports in Australia 352

Traffic Acquisition

Source No.

Organic Seach 3.6k

Direct 3.3k

Referral 1.3k

Organic Social 1.1k

Unassigned 136

Blogs/Media Releases

Topics Included

-   Q&A’s 

-   �National Integrity Framework Series

-   �Staff Announcements (CEO, NIM, FAR)

-   �Partnerships (Water Polo, Dentons, National Volunteering 
Strategy)

-   �Strategy (One Voice Alliance, Education Modules, Learnings 
from first 90 days as CEO - Dr Phil Hamdorf) 

-   �Informative (Inclusive Coaching, Volunteering, Inclusive 
School Sports, Embracing a New Year of Inclusive Sports) 
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FACEBOOK INSTAGRAM

Total Followers 1,859  ^53.9% 299  ^39.7%

Total  
Posts 194  ^4.4% 182  ^4%

Reach 15.9k  ^81.3% 3k  ^159.9%

Page Visits 5.2k  ^ 234.3% 492  ^ 47.3%

New Likes 237  ^ 53.9% 52  ^ 39.7%

Audience 65% Women 
35% Men 

35-54 years old 
Victoria/NSW

58.8% Women 
41.2% Men 

25-54 years old 
Victoria/NSW

TWITTER

Total Followers 190  ^150%

Tweets 
Published 121 ^16.5%

LINKEDIN (29/8/23 - 30/06/24)

Total Followers 1,322  ^557.7%

Total Posts 141  ^1914.3%

Unique Visitors 858  ^717.1%

Page Views 1,725  ^404.3%

Custom Button 
Clicks

26  ^36.5%

TOTAL SOCIAL COMMUNITY = 3,670



Other Items: 
•	 Structural and content updates of website

•	 Wellbeing Support Services Document

•	 Education Module Flyer

•	 One Voice Alliance Flyer

•	 Sector Partner Endorsement Flyer

•	 ASAPD Partner Infographic

•	 EmpowHER program research/options

Media Releases Produced: 
•	 Launch of Coaching Module 

•	 CEO Appointment 

•	 Legal Entity X Support from ASC

•	 Dentons Appointment 

•	 Tennis Australia Partnership

Media Opps/Secured: 
•	 Robyn: Feature in MyCareer (TBC) 

•	 Dentons appointment: Australasian Lawyer

11. ASC Volunteer Coalition
ASAPD is represented on the ASC Volunteer Coalition that 
oversees and promotes the ASC Sport Volunteer Action Plan – see 
link that highlights year 2 outcomes

https://www.ausport.gov.au/__data/assets/pdf_
file/0016/1153231/37517_Sport-volunteer-coalition-evaluation-
report-year-2-FA-acc.pdf

The coalition mission is “We want people from all walks of life to 
see and realise opportunities to contribute to individual, club and 
community goals in a way that suits them.”

The drivers of the plan include celebrate, empower, reimagine, 
innovate and evaluate – one of the great outcomes during the year 
has been the development of the ASC volunteer resources hub 
-  https://www.ausport.gov.au/volunteering/volunteer-resource-
hub.

12. Surf Life Saving Australia 
ASAPD is represented on the SLSA Play Well Working Group that is 
using feedback from the initial adaptive sports events trials that 
were held at the 2024 SLSA Aussies. The aim is have adaptive 
events at State Championships that then leads into future events 
at the Nationals/Aussies. 

In addition, ASAPD is working with SLSA and SLSQ to develop new 
and improved communication tools for people on the beach and in 
the water.

13. FAR Committee
The ASAPD Finance and Risk Committee was established in 
September 2023, chaired by Justin Dent. The committee is 
further strengthened by the expertise of two external members, 
Michele Windsor and Freya Riddel.

14. �Review and Updates to the ASAPD non 
NIF policies

The National Sports Tribunal (NST) provided funding to Sport 
Integrity and Governance Partners (SIGPA) to review and update 
the ASAPD non NIF policies. The work has been completed that 
has seen the Review and Appeals Policy, Personal Grievance Policy, 
Privacy and Social Media Policies and Codes of Conduct being 
adopted by the ASAPD board. 

These policies now become best practice templates that can be 
used by the ASAPD members.

7

ANNUAL REPORT  |  2024



15. Play Well Leadership Group
ASAPD though its CEO was appointed to the ASC Play Well 
Leadership Group to provide leadership and oversight of the 
strategy’s delivery. In consultation with stakeholders from across 
the sport ecosystem, the leadership group will:

•	 set the strategic direction and implementation priorities;

•	 encourage alignment of goals with the strategy;

•	 provide oversight of strategic initiative planning and 
development;

•	 monitor strategy progress and evaluation outcomes;

•	 make data - driven decisions to enhance strategy execution 
effectiveness; and

•	 foster engagement and participation of the sport ecosystem.

16. �Children and Young People with Disability
Australia funded by National Office for
Child Safety - not specifically sport
centered - aim to develop resources to
keep children and young people with
disability safe within organisations

ASAPD is represented on the Children and Young People with 
Disability Australia Working Group that is funded by National Office 
for Child Safety to develop resources to keep children and young 
people with disability safe within organisations – not specifically 
sport centered however the resources will be great tools to 
promote through the sport sector.

17. �Australian Institute of Health and Welfare
- National Sports Injury Data Development

ASAPD is represented on Australian Institute of Health and Welfare 
- National Sports Injury Data Development Working Group - aims 
to analyse injury data to identify sports injury trends and identify 
prevention priorities

18. ASC National Sport Research Agenda
ASAPD is represented on the ASC National Sport Research Agenda 
Advisory Group (NSRA). The aim is to bring the Australian sport 
sector together to identify and provide guidance on priority areas 
of research for sporting organisations, academics, researchers, 
research funding bodies, and governments across Australia.

The NSRA works to make our sport sector’s agreed research 
priorities visible to more industry stakeholders across 
Australia and aims to attract interest and investment in 
research partnerships and opportunities (https://www.
clearinghouseforsport.gov.au/nsra).
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